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Being a capital-and-technique-intensive type of network industry, the electric  
rower industry is an important foundation industry of the national economy. It 
constitutes apart of social public utilities. The business enterprise strategy  
management is a management science with strong practicality and  high  
complicacy. Using the business enterprise strategy management theories, this paper 
makes a whole process research to the electric power supply company development 
strategy from analyzing, choosing to setting up and implementing under the situation 
of  electric power system reform.The paper introduces the research background and 
major content of  A  power company. It introduces  A  power company 
characteristic, analyzes in detail the developement status and tendency of Global, 
China and Xiamen. The paper analyzes the macro environment influence to the 
development strategy of  A  power company, and then makes a thorough analysis to 
the principal role of the electric market. Also through segmenting the  electric market,  
the  target  electric  market  can  be confirmed, and the marketing strategy be 
put forward. Analyzes the main advantage and disadvantage of  A  power company 
on the network  resources，financing,  business,  marketing,  and management etc. 
According to the SWOT analysis, the basis development  strategy  is  chosen.  
And  around  the  expanding development strategy, the paper gives the marketing 
strategy and  diversification  development  strategy; put forward the basic 
principle and several key problems during the implementation. All this,for A  power 
company development and strengthen have the practical guidance significance. 
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A 电力公司成立于 1958 年，是中国华电集团公司的内部核算企业，为国有
独资公司。注册资本为人民币 2820 万元，经营范围：主营火力发电，兼营蒸汽、
热水生产供应，占用土地面积 258180 平方米。 
装机容量及构成：1958 年和 1959 年分别建设两台 6MW 凝汽式汽轮机，配套
两台 35t/h 的链条炉，1990年其中一台凝汽机改为抽汽供热机组；1979年和 1980
年又分别投产了两台 25MW 汽轮机，配套两台 130t/h 煤粉炉，机组先后改造为供
热机组，并于 2000 年通过福建省经贸委组织的热电联产评审，认定为热电联产
机组。2007 年建成投产两台 50MW 抽汽凝汽机组，配套三台 220t/h 循环流化床























































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
